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CASE STUDY

DIGITAL MARKETING STRATEGIES

DEPLOYED FOR LOCAL POOL COMPANY

INCREASES BRAND AWARENESS, ONLINE
ENGAGEMENT AND NEW SALES
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A DEDICATED MARKETING TEAM WITH
MORE THAN 30 YEARS OF EXPERIENCE



CASE STUDY AT A GLANCE

Ancient City Pools and Design (ACPD), a leader in creating ANC{ N
customized pool and outdoor living experiences, sought to expand C RAY

their brand footprint and drive increased engagement through a

more robust digital marketing strategy. To achieve this, ACPD P@@LS AND ])ES]GN

partnered with Mindful Solutions St. Augustine (MSSA) to develop
and implement a comprehensive strategy that included website
enhancements, on-page and off-page SEQ improvements, social
media management, content development, and a paid digital effort. By leveraging these tactics, ACPD

was able to optimize their online platform, attract new customers, and ultimately boost sales. This
case study explores the strategic approach, and detailed actions implemented to realize these goals.

“Working with Mindful Solutions has been like having our own in-house
marketing team! They’ve put in the extra effort to learn our business,
which has been invaluable in the campaign implementation process.
We are so excited to see these efforts gaining traction to drive

increased and qualified leads for our company!”

Kyle Blakely, President
Ancient City Pools and Design

THE CHALLENGE

Ancient City Pools and Design is a small business that needed a plan to establish and grow their
business in a competitive landscape. The company’s early success with minimal marketing was a
clear indicator that the company had the potential to grow exponentially with the right approach.
ACPD does not have an inhouse marketing team and needed to outsource this function. They

needed a review and recommendations for improvements to their website. Social media was an
unleveraged channel for ACPD. And the company needed a cost-effective plan for launching paid
digital advertising efforts. This case study will delve into how these issues are tackled to
enhance ACPD’s online impact and drive business growth.



THE SOLUTION

Ancient City Pool and Design’s engagement with MSSA provided them with the marketing expertise
and resources they need to implement an integrated yet targeted approach across multiple facets of
their digital strategy.

MSSA started with a comprehensive audit of ACPD’s website and online presence. From there, MSSA
built a roadmap for digital media expansion that started with improvements to the ACPD website.
These included: navigation and content organization edits that enhanced the user experience (UX);
on-page content edits to drive SEQ; implementation of expanded internal linking; creation of
additional calls to action (CTAs); and ongoing updates to the website as needed.

With no social media in place, MSSA immediately set up ACPD’s social accounts, performed hashtag
research to leverage expanded audience reach, developed a social media content calendar, created
social copy and graphics, implemented a boosted FB strategy, handled all social posting, and provided
reporting and analysis on social media performance.

The final piece of the puzzle was Google Ads. For ACPD to stand out from its competition and
dramatically expand its reach in local markets, one of the key marketing channels they wanted to
leverage was Google Search. Through their engagement with MSSA, ACPD was able to quickly
implement a targeted and strategic Search campaign that had an immediate impact on their website
traffic and service consideration.

Regular performance tracking across channels and check-in meetings with the client ensure that all
strategies are aligned with ACPD’s goals and adjusted as needed for continued success.

RESULTS

Ancient City Pools and Design (ACPD) continues to see an upward trend in their website traffic, search
ranking, engagement, brand visibility, leads and sales. One pool sale in Q3 2024 was directly attributable
to MSSA’s efforts and more than offset ACPD’s costs for the entire annual marketing budget.



SOCIAL MEDIA RESULTS

From February 2024 to date, ACPD’s combined Facebook/Instagram reach has grown from zero to 19.8K,
with 5.15K driven from organic posting and 14.8K driven by boosted posts. Facebook visits have grown

from zero to 2.3K. MSSA generated 73 posts for ACPD over this six-month period, and quickly leveraged
these channels to drive site traffic and drive lead generation.

TOP PERFORMING FACEBOOK POSTS

*“Boosted

Reach: 5,523; Impressions: 8,889;
Plays: 8,091; Interactions: 34;
Link Clicks: 133

Visualize your dream pool before it’s built!
Check out our stunning 3D pool designs and
see how we can transform your backyard
into a paradise. Every design is hand-
crafted so you can visualize your space.
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Reach: 3,636; Impressions:
6,096; Interactions: 13;
Link Clicks: 31

Did you know we provide 3D pool designs?
Utilizing information about your home and
what you are looking for, we will build you a
true-to-size custom design of your dream
pool. Our owner, Kyle, takes extreme pride in
this as he loves to be hands-on with every
client to truly give them the pool they
deservel Call today to learn more (904) 295-
7323.

*Boosted
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Reach: 3,482; Impressions:
6,172; Interactions: 21;
Link Clicks: 152

Transform your backyard into the

ultimate summer oasis with our custom
outdoor kitchen and pool designs.
Perfect for grilling and chilling all month
long! ¥4 Visit our website,
ancientcitypoolsanddesign.com, to see
how we can design the ultimate space
customized to your need!
#NationalGrillingMonth #PoolsideBB@



http://ancientcitypoolsanddesign.com/
https://mssafl.com/ancient-city-pools-and-design/

TOP PERFORMING FACEBOOK POSTS

*“Boosted
Youw

Need Sowns THUEY

iy
[OOIPIIESIEN

anclentcityposisanddesign.com

Reach: 3,197; Impressions:
5,548; Interactions: 12;
Link Clicks: 27

Is your pool in need of some TLC? Find out
about our pool refurb services. We can fix
damage caused by weather and wear and tear
or we can give your pool a facelift by changing
the surround and features, so it’s almost like
having a new pool! Give us a call today to
explore the options at (904) 295-7323.

THE OFFICIAL
COMMUNITY'S

HOIC

AWARDS

WINNER

*Organic

NOMINJ\TIONS ARE OPEN!

MARCH 1 - MARCH 22

i?each: 2,896; Impressions: 3,684;
Interaction: 34; Link Clicks: 60;

Shares: 20
The 2024 Best of St. Augustine Community Choice
Awards nomination period has begun, and we are

asking you to support us by submitting a nomination
for Ancient City Pools & Design as the best "Swimming
Pool/Spa Construction Company" in St. Augustine.
Note that once you nominate us, you can nominate
again up to once a day until March 22nd. To nominate
us, go to: https://loom.ly/yQ_6j-Q and click on the
category Services. Thank you for your support!

Kudos to our client: As a result of their
exemplary services and through an
aggressive targeted social media
campaign running both organic and
boosted posts, MSSA assisted Ancient
City Pools and Design in securing the
necessary votes and support to become
the winner of the St. Augustine Community
Choice Awards for the category of

“Best Swimming Pool/Spa Company”




INCREASED WEBSITE TRAFFIC

Prior to engaging with MSSA, Ancient
City Pools and Design had no website
tracking in place. From January 2024 to
August 2024, there were 1.5K new users
with an average engagement time of 58

A

s Organic Search = Direct = Paid Search = Paid Social = Organic Social

seconds per user, which is a phenomenal
achievement. The integrated SEO and
media efforts contributed to this
success. The top five channels driving

this traffic are shown to the left.

GOOGLE SEARCH CAMPAIGN RESULTS

With a conservative budget, the Google Search campaign implemented by MSSA for ACPD has
exceeded expectations. Below is the KPI performance for February to date as well as ad samples.

Impressions => 5.29K Click Rate => 6.37%

Clicks => 337

Cost Per Click => $3.33
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Pool Contractors Mear Me - Build the
Pool of your Dreams

We wark with you to design and build the pool of your
dreams, Bring Your Backyard Dreams to Life, First-class

service and high-guality workmanship, Service catalog
Fitted Build, High

perior cuslomer service, &

Swimming Pl Builder, Ta

qiaality warkrnarship. Su

Quick Build Time  Read The FAQs  Get an estimate

Y. Call(904) 2957323

Sponsared

- Ancient Cily Pools Design

wwrw. arcwnicilypoaisanddesgn com,
Best Pool Builder in St Johns
Contemporary Fool Designs
Brirg Your Backyard Deeams 1o Life. Firstclass servioe
ard high-quality workmaniship. Our poals reflect the
essence of historio 5t Sugustne and surrounding
areas. Sarvice catalog: Swimming Pacl, Poal Builder,
Tailor-Fitled Buld. Supsior custamer servios

Uur Prooess Client Renews

Y. Call (904) 2057323

Sponsored

ﬂ Ancient City Pools Design
www, ancientotypocl sanddesign.comy

Pool Builder Mear Me - Call Now

We creale designs that match your home's style while
enhancing curl appeal. Jur pools reflect the essence of
historic 51, Augusting and surrgunding areas, Service
catakag: Swimming Foal, Pool Builder, Tailor-Fitted
Build. Thorcugh busldoul process. Superior cuslomes._..
Read The FAls

Get an estimaie Cur PFrocess

% Call (904) 2957323

In Summary, the integrated marketing efforts deployed to date by MSSA for ACPD are achieving

the goals of increased brand awareness and consideration, lead generation, and sales.



FOR MORE INFORMATION ON INTEGRATED MARKETING SOLUTIONS
PLEASE CONTACT MINDFUL SOLUTIONS ST. AUGUSTINE.

93D Orange Street | St. Augustine, FL 32084
904-535-6853
sharon.cunningham@mssafl.com



tel:904-535-6853
mailto:sharoncunningham@mssafl.com

